The Farm at Wescott Homeowners Association, Inc.
Minutes

Annual Meeting

June 27, 2005

Directors Present: Amanda Foy, Jack Daniels, J.C. Bishop
Members of Management Present: Steve Peck, manager and Sharon Jones, Administrative Coordinator from Chicora Association Management.
I   Call to order: 

The meeting was called to order at 6:05 by Amanda Foy.

II  Introductions: 

Ms. Foy introduced herself, Jack Daniels and Steve Peck.

III  Proof of Notice and Establish Quorum: 

Steve Peck showed proof of mailing and a quorum was established. 

IV Presentation of Association Overview: 


Steve Peck from Chicora Association Management explained the role of a management company. The following roles were highlighted:

· Covenants enforcement- the covenants are a legally binding document and the association is required to enforce what is in the document. Steve explained that inspections are conducted and the letter/fining procedure. Examples of covenant violations may include street parking, basketball goals, and visible trashcans.
· Architectural Enforcement- this includes reviewing all exterior modifications, the enforcement of guidelines, such as fence painting. 

· Managing Vendors- such as landscape company, pressure washing of townhomes and clubhouse, pool contractor.

· Admistrative- mailings, correspondence, billing, newsletters, and change of ownership.

· Budgets- preparing an annual budget

· Maintenance- of common areas, pool, clubhouse, lighting etc.
V  Old Business:  No old business.

VI New Business:  No new business.

VII: HOA Related Discussion: Various homeowner questions were asked an answered, including questions about parking, lighting (SCE&G) of Patriots Parkway, landscape of common areas along Patriots Parkway and pool rules and use of clubhouse. 

VIII: Adjournment: A motion was made to adjourn the meeting, the motion was seconded. The meeting was adjourned at 7:50. 

